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This knowledge will prepare the evaluator to perform objective,
unbiased testing, determine if the evaluee demonstrates behavior
that confounds the results, and give a legally defensible opinion
regarding ability to perform occupational demands.
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Various trends have affected the demand for FCEs; increased
disability rates within worker's compensation and long-term
disability policies,  the aging worker population, the Americans
with Disabilities Act, the EEOC Uniform Guildelines on
Employee Selection (& similar social legislation internationally), 
and shifting dynamics in employment characteristics.
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   *  Individuals who "pass" the evaluation are able to safely
       perform the essential physical demands of the job in
       question at the time of hiring.
   *  By identifying if an individual is able to perform the 
       physical demands of a particular job, employers can
       reduce the risk of injuries in the workplace
   *  Injury prevention/reduction is the single most critical step
       towards cost containment.
   *  Hiring individuals who are suitable for the physical demands
       of a particular job means increased production.
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   *  The Pre-placement/Post-offer Employment Evaluation
       identified individuals that may be a direct threat to their
       own health or safety, or to that of others at the work site.
   *  By identifying and eliminating high-risk individuals,
       employers can provide a safer working environment.
   *  Identifying potential health or safety risks lowers the rate
       of medical and injury claims.
   *  Decreased medical and injury claims means decreased
       operating costs.
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Common Accomodations Include:

Work Aids
Barrier Removal
Work Place Layout
Job Restructuring
Job Rescheduling
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Undue Hardships Include:

Excessive Cost
Burden on Co-Workers
Changes to the Nature of the Job
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     The cost of just one claim is usually far greater than:

     *   Periodic examinations to assess an employee's continued
          ability to perform the physical demands of his/her job.
     *   Rehabilitation, ergonomic modifications or other
          intervention strategies that address risks.
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     To establish if a physical limitation poses a risk, several
     features must be considered, including:
     
     *   The duration of the risk
     *   The nature and severity of the potential harm
     *   The likelihood that the potential harm will occur
     *   The imminence of the potential harm
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     *   A Job Demands Analysis assists in designing the structure
          of employment interviews.  This ensures that interviews are
          job related and result in employment offers that match
          the person to the job.
     *   Matching the person to the job ensures competency in job
          performance which can lead to decreased risk of injury.
     *   A Job Demands Analysis prevents legal or administrative
          conflicts by ensuring fair and uniform critera for hiring, job
          performance appraisal, human resource planning, etc.
     *   The Job Demands Analysis establishes objective goals for 
          determining readiness to return to work following
          occupational injuries.
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    The functional progress of an injured employee and the
anticipated date for return to work are the most tangible and
valuable pieces of information an employer can posess.
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     *   The Benchmark Evaluation guides healthy communication
          between the employer and the injured employee.
     *   The employer can set goals for return to work.
     *   Suitable modified employment positions can be identified for
          the employee.
     *   Identifying barriers to recovery decreases rehabilitation
          costs by allowing the employer or rehabilitation provider
          to identify appropriate changes in the employee's therapy.
     *   Identifying the point of Maximal Medical Improvement
          prevents the perpetuation of costly, ineffective treatment
          plans.
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     *   Hiring temorary staff for the duration of the conflict
     *   Training temporary or replacement employees
     *   Premiums for workers' compensation insurance
     *   Medical, indemnity, legal and administrative costs incurred
          during the course of injury claims
     *   Unnecessary delay in returning fully recovered individuals
          to work
     *   Costly re-injury when employees are returned to pre-injury
          job demands before recovery is complete
     *   Missed opportunities for earlier return to work by failing to
          identify safe and effective job demand modifications
          and/or opportunites for assignment to alternate duties.
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     *   The employer initiates the return to work transition by
          returning an injured employee to modified duties as soon
          as it is safe for the employee to do so.
     *   Any form of return to work is less costly than an unresolved
          injury claim.
     *   Modifying tasks that risk re-injuring disabled employees
          alleviates the fears surrounding an employee's return to
          work.  This eliminates conflicts in the workplace which, in
          turn, prevents interruptions in production.
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     *   By returning an injured employee to alternate duties as soon
          as the employee can safely do so, the employer initiates the
          return to work transition.
     *   Any form of return to work is less costly than an unresolved
          injury claim.
     *   Appropriate alternate jobs ensure productivity of the
          employee.
     *   Eliminating jobs that carry a risk of re-injury to the injured
          employee alleviates the employee's fears regarding return to
          work.  This eliminates conflicts in the workplace which,
          in turn, prevents interruptions in production.
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     *   Work Simulation Evaluations allow healthy communication
          between the employer and the injured employee during the
          work re-entry phase of his or her recovery.
     *   Employers can track an injured employee's progress in
          the work conditioning program.
     *   Employer and injured worker can cooperate to set goals
          for return to work, allowing for indetification of suitable
          modified or temporary alternate positions in the workplace
          to facilitate the employee's return to work.
     *   Identifying barriers to recovery decreases rehabilitation
          costs by allowing the employer or rehabilitation provider
          to formulate appropriate changes in treatment plan.
     *   Returning the woker to the appropriate level of physical job
          demands means lower risk of re-injury which is often more
          costly than the original claim.




Alan Blitzblau
Rectangle



Alan Blitzblau
Rectangle

Alan Blitzblau
Text Box

The cost of accomdations ranges from $0 to $500
a fraction of the cost of an unresolved claim.
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Impairment Evaluations ensure that the final determination of
impairment is objective, fair and consistent among all persons.
Employers can avoid unnecessary conflicts that affect
productivity and high settlement costs.
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QUESTIONABLE OUTCOMES

A recent review by a major insurance company found that 70%
of Functional Capacity Evaluations had either no impact, or
a negative impact on case resoultion.
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In the absence of medical contraindications to non-
exertional occupational requirements, and in the presence
of self-limiting behavior, the evaluee should be judged
ABLE to perform some measure of occupational requirement.




Alan Blitzblau
Rectangle

Alan Blitzblau
Text Box

???
"Dear Employer... The patient presents with a frontalis EMG of
500-800 Hz, and a neruosendory deficit of the right ocular orbit.
The patient must be accomodated at work accordingly.
Dr. J Sorbonne, Neruologist"
???
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